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WORK TABLE:  Executive Table

Co-Chairs:  Virginia Poter, Director General for Wildlife, Canadian Wildlife Service, Canada; Martin Vargas Prieto, Director General for Wildlife, Direction General for Wildlife, SEMARNAT, Mexico; Dan Ashe, Science Advisor to the Director, U.S. Fish and Wildlife Service, USA & Trilateral Coordinating Committee
Wednesday, May 13, 2009

Room: Acacia 2

9:00am

AGENDA ITEM 1:    Welcome – Adoption of the Agenda  

9:15am

AGENDA ITEM 2:   Country Updates

10:00am

AGENDA ITEM 3:   Trilateral Committee Working Tables - Three-Year Work Plans (2008-2010) – Review/Approval by the Executive Table


10:30  Coffee Break
11:00am

AGENDA ITEM 4:   Presentation on the Western Hemisphere Migratory Species Initiative (WHMSI) 

11:15 am

AGENDA ITEM 5:   Presentation on the North American Bird Conservation Initiative (NABCI)
11:30 am  

AGENDA ITEM 6:   Status Report on Planning for the 9th World Wilderness Congress (WWC) (WILD9) North American Statement of Mutual Understanding on Wilderness, and Global Interagency Forum 
12:00 pm

AGENDA ITEM 7:   Report from the Avian Influenza Tri-national Working Group: Highly Pathogenic Avian Influenza H5N1 Training and Monitoring Activities in North America.
12:20 pm 

AGENDA ITEM 8:    Trilateral Committee Fund

12:35 pm Break

12:45- 1:45pm Working Lunch 

12:45 pm

AGENDA ITEM 9:   The Trilateral Committee and the Biodiversity Conservation Working Group (BCWG) of the North American Commission for Environmental Cooperation (NACEC) 

1:45 pm

AGENDA ITEM 10:  Joint ET – BCWG Meeting:  Discussion of BCWG proposal outlying the terms of a new formal relationship between the two bodies to avoid duplication of efforts and maximize use of resources and conservation impact.

2:15 pm

AGENDA ITEM 11:   Trilateral Committee Executive Table - first Three-Year Work Plan (2008-2010) 


3:15 pm  Coffee Break

3:45 pm 

AGENDA ITEM 12:   Participation of Non-governmental Organizations at the Trilateral Committee

4:30 pm

Agenda Item 13:    Creation of a Trilateral Committee Marine & Coastal Working Table

5:00 pm 

AGENDA ITEM 14:   Report from the CITES Working Table 
5:15 pm

AGENDA ITEM 15:    Morelet’s Crocodile
5:30 pm

AGENDA ITEM 16:    Review/Approve changes to the Trilateral Committee Terms of Reference document (Section No. 9 “Meetings”) 


5:45 pm 

AGENDA ITEM 17:   2010 Meeting’s Date and Plenary Session

6:00 pm Adjourn

(*) Working Tables will deliver written copies of their reports to the Executive Table at 4:00 pm for the Executive Table to separately review the reports that evening in preparation of oral presentation of reports by the tables.
Work Table: Law enforcement

Co-Chairs:  Ramiro Rubio - Subprocurador de Recursos Naturales, Procuraduría Federal de Protección al Ambiente, México; Richard Charette – National Director, Wildlife Enforcement, Enforcement Branch, Environment Canada, CWS; Benito Perez – Chief, Office of Law Enforcement, DOI/USFWS, USA

Monday, May 11, 2009

Room:  Jacaranda Ballroom

9:30 a.m.  

AGENDA ITEM #1:  Evaluate 1st Year Results of established Accredited Wildlife Law Enforcement Training Program in Mexico 

10:30am  Coffee Break

10:30am  Continue Discussion 

12:45pm  Lunch 

1:45 p.m.  

AGENDA ITEM #2:  Enhance Awareness of Wildlife Forensic Capabilities in North America 

3:15pm  Coffee Break 

3:30 p.m. 

AGENDA ITEM #3:  Exchange of Information 

5:00pm  Adjourn 

Tuesday, May 12, 2009

Room:  Magnolia 

9:30 a.m.  

AGENDA ITEM #4:  Implementation of Intelligence Unit in Mexico 

10:15am  Coffee Break

10:30am  Continue Discussion 

12:45pm Lunch

1:453pm  LE Table Participants will attend Climate Change Plenary Session

3:15pm  Coffee Break

3:30pm  Continue Plenary Session

6:00pm  Adjourn 

Wednesday, May 13, 2009

Room:  Magnolia

9:00 a.m.  Co-chairs remarks/comments/recap of previous day discussions

9:30 a.m.  

AGENDA ITEM #5:  Expansion of Enforcement Collaboration and Cooperation with other International Regional Enforcement Groups 

10:30 a.m.  Coffee Break

10:45 a.m.  

AGENDA ITEM #6:  Future Collaboration with other Regional Enforcement Organizations, such as the ASEAN-WEN with the NAWEG

12:45 p.m.  Lunch

1:45 p.m.  

AGENDA ITEM #7:  Training Exchange Program 

3:15p.m.  Coffee Break
3:30 p.m.  

AGENDA ITEM #8:  INTERPOL Report

5:00 p.m.  Adjourn
Thursday, May 14, 2009

Room:  Magnolia

9:00 a.m.  Co-chairs remarks/comments/recap of previous day discussions

9:30 a.m.  

AGENDA ITEM #9:  Climate Change and Future Challenges for Conservation to Law Enforcement Agencies in North America 

10:30am  Coffee Break

10:45am  Continue Discussion 

11:45am  Closing Remarks by Co-chairs

12:00pm  Lunch 

1:00pm  Prepare Report for the Executive Table

3:00pm Presentation of Report to the Executive Table

4:00pm  Adjourn

Work Table: ecosystem conservation

Co-Chairs:  Bob McLean, Executive Director, Habitat Conservation & Protected Areas

CWS/EC, Canada; Ernesto Christian Enkerlin Hoeflich, Presidente – CONANP, México; Andy Loranger, Chief, Branch of Wildlife Resources, National Wildlife Refuge System, DOI/USFWS

Monday, May 11, 2009

Room:  Grand Doral Ballroom 3

2:00-2:30 pm
AGENDA ITEM 1:  Welcome, Introductions, and Adoption of the Agenda
2:30-4:30pm
AGENDA ITEM 2: Status Reports on Tri-national Monarch Butterfly Conservation Initiatives and Activities

Tuesday May 12, 2009

Room:  Acacia 1

9:00-10:30am
AGENDA ITEM 3: Joint session with Species of Common Concern Working Table - Climate Change Strategic Planning Initiatives for Conservation Systems in the US, Mexico, and Canada – Questions and Data Needs - “Voices from the Field”

10:30-10:45am  Coffee break

10:45-11:45am

AGENDA ITEM 4: US National Phenology Network 
11:45am-12:45pm

AGENDA ITEM 5: Commission for Environmental Cooperation (CEC) – Biodiversity Program – “Where We’ve been, Where We Are Headed…”

12:45 – 1:45pm  Lunch at hotel
1:45-3:15pm  Plenary Session on Climate Change
3:15-3:30pm  Coffee Break
3:30-6:00pm  Plenary Session continues

6:00pm Adjourn
Wednesday, May 13, 2009

Room:  Acacia 1

9:00-9:10am

Welcome, Introductions, & Review of Agenda – Andy Loranger

9:10-9:45am

AGENDA ITEM 6:  Status Report on Planning for the 9th World Wilderness Congress (WILD9)

9:45-10:30am

AGENDA ITEM 7:  Laguna Atascosa National Wildlife Refuge/Laguna Madre and Delta del Rio Bravo Flora y Fauna Protected Areas Sister Protected Area (SPA) Project 
10:30-10:45am  - Coffee break

10:45-11:30

AGENDA ITEM 8: Texas/Tamaulipas/Nuevo Leon Borderlands Corridor Project & Binational Agreement
11:30am-12:15pm

AGENDA ITEM 9: Arizona/New Mexico/Mexico Borderlands Proposal

12:15-12:45pm

AGENDA ITEM 10: Proposal – Procedures & Guidelines for Cross Border Staff Exchanges & Training

12:45–1:45pm – Lunch at hotel

1:45-2:15pm

AGENDA ITEM 11:  Update on the North American Marine Protected Area Network (NAMPAN)

2:15-2:45pm

AGENDA ITEM 12:  NOAA’s Strategy to Address Climate Change in the Marine Environment  

3:15-3:30pm Coffee Break

3:30-4:00pm 

AGENDA ITEM 14:   Managing for Climate Change in Protected Areas:  Example from the Farallones National Marine Sanctuary

4:00-4:30pm

AGENDA ITEM 15: Managing for Climate Change in Protected Areas:  Example from the Dry Tortugas National Park & Florida Keys NWR 

4:30-5:00pm

AGENDA ITEM 16:  Ramsar & Transboundary Wetlands Discussion
5:00pm Adjourn

Thursday, May 14, 2009

Room:  Acacia 1

9:00-9:45am

AGENDA ITEM 17:  World Wildlife Fund’s Northern Great Plains Grasslands Project

9:45-10:30am

AGENDA ITEM 18:  ECWT Reflection & Response to the Climate Change Plenary & Breakout Group Reports – Develop ECWT 2010 Strategy 

10:30-10:45am   Coffee break
10:45am-12:00pm

AGENDA ITEM 19:  Begin ECWT Closeout

12:00-1:00pm Lunch at hotel

1:00-3:00pm 
AGENDA ITEM 19:  ECWT Closeout continued.  Prepare report for Executive Table.

3:00-4:00pm  Presentation of Reports by Working Tales to the Executive Table

4:00pm  Adjourn

Work Table: migratory birds

Co-Chairs: Basile van Havre, Director, Population Conservation Management, CWS/EC; Humberto Berlanga, Coordinador de NABCI/ICAAN – México Comisión Nacional para el Conocimiento y Uso de la Biodiversidad (CONABIO); Robert Blohm, Chief, Division of Migratory Bird Management, DOI/USFWS

Tuesday, May 12, 2009

Room:  Acacia 2

9:00-9:15am 

AGENDA ITEM 1:   Welcome, Introductions, and Adoption of the Agenda
9:15-10:30am

AGENDA ITEM 2:   Birds and Global Climate Change

SUB-AGENDA ITEM 1:  Birds and Global Climate Change: A Trinational View

SUB-AGENDA ITEM 2: Birds and Global Climate Change: A Trinational Strategy

SUB-AGENDA ITEM 3: Birds and Global Climate Change: Next Steps

10:30-10:45am Break

10:45-11:15am 

SUB-AGENDA ITEM 3: Birds and Global Climate Change: Next Steps

11:15-11:45am

AGENDA ITEM 3:  Grassland Theme from Migratory Bird Table 2008 Updates
SUB-AGENDA ITEM 2:  Aplomado Falcon and migratory birds and habitat modification in the Tarabillas Valley, Chihuahua, Mexico

SUB-AGENDA ITEM 3:   Northeast Mexico/Texas White-winged Dove Strategic Plan   

SUB-AGENDA ITEM 4: Rio Grande Joint Venture  

11:45am-12:15pm

AGENDA ITEM 4:   U.S. State of the Birds Report 2009
12:15-12:45pm

AGENDA ITEM 5:   Birds and Man-made Structures:  International collaboration on wind energy development 

12:45-1:45pm Lunch 

1:45-3:15pm Plenary Session on Climate Change

3:15-3:30pm Break

3:30-6:00pm Plenary Session on Climate Change Continued
Wednesday, May 13, 2009 

Room:  Grand Doral Ballroom 1

9:00-10:15 am

AGENDA ITEM 6:    North American Flyway System
SUB-AGENDA ITEM 1:  North American Flyway System

SUB-AGENDA ITEM 2:   Mid-winter Waterfowl Survey in Mexico

SUB-AGENDA ITEM 3:   Waterfowl Management Capacity Building Workshops in Mexico

SUB-AGENDA ITEM 4:   North American Arctic Goose Conference

10:15-10:30am

AGENDA ITEM 7:   Passerine Harvest and Trade 

10:30-10:45am  Break

10:45-11:15am

AGENDA ITEM 8:   Incidental Take of Birds:  Continued Progress on Key Trinational Seabird Issues – Bycatch and Island Invasives
11:15-11:45am

AGENDA ITEM 9:    Birds and Contaminants
11:45am-12:45pm

AGENDA ITEM 10:    Partnership Opportunities for Birds
SUB-AGENDA ITEM 1:   Working with the Tourism Industry for Coastal Conservation

SUB-AGENDA ITEM 2:  Environment Canada’s Avian Monitoring Review

12:45-1:45pm Lunch

1:45-3:15pm 

SUB-AGENDA ITEM 3:  Continental Bird Monitoring Coordination

SUB-AGENDA ITEM 4: USGS Bird Banding Lab and Bird Banding Coordination in North America

SUB-AGENDA ITEM 5: North American Bird Conservation Initiative Trinational Update
3:15-3:45pm  Break

3:30-5:00pm

SUB-AGENDA ITEM 6: Southern Wings Program

SUB-AGENDA ITEM 7:  Western Hemisphere Migratory Species Initiative
SUB-AGENDA ITEM 8:  Resolutions from the Ramsar Convention of the Parties

Thursday, May 14, 2009 

Room:  Grand Doral Ballroom 1

9:00-10:30am 

AGENDA ITEM 10 (continued):  Partnership Opportunities for Birds
SUB-AGENDA ITEM 9:   Conservation of Red Knots (joint session SSCT)
SUB-AGENDA ITEM 10:   Post-delisting Monitoring for Brown Pelican 

(joint session SSCT)

SUB-AGENDA ITEM 11:  Partners-in-Flight Plan Trinational Vision
10:30-10:45am  Break

10:45-11:45am

AGENDA ITEM 11:    Other Partnership Updates
SUB-AGENDA ITEM 1:    Update on the 2008-2009 Neotropical Migratory Bird Conservation Act Grants and activities of the NMBCA Advisory Committee 

SUB-AGENDA ITEM 2:    Update on the North American Wetlands Conservation Act grant program 

SUB-AGENDA ITEM 3: North American Waterfowl Management Plan -status of International Steering Committee

SUB-AGENDA ITEM 4:    North American Waterfowl Management Plan – status of Continental Assessment and recommendations.

11:45am-12:00pm

AGENDA ITEM 12:  Theme for Migratory Bird Table Discussion 2010

AGENDA ITEM 13:    Other Business

1:00-3:00pm Prepare Report

3:00-4:00pm Working Table Presentations

Work Table: species of common concern

Co-Chairs: Barry Smith, Regional Director, Pacific& Yukon Region, CWS/EC; Omar Eduardo Rocha Gutiérrez, Subdirector de Manejo y Desarrollo de Poblaciones,

DGVS-SEMARNAT; Gloria Bell, Deputy Assistant Director – Endangered Species, DOI/USFWS

Monday, May 11, 2009

Room:  Grand Doral Ballroom 2

9:00-9:15am

AGENDA ITEM 1:    Welcome, Introductions, and Adoption of the Agenda  

9:15-10:30am

AGENDA ITEM 2:   Species of Common Concern Table Format Revision and 3-Year Plan Discussion

10:30-10:45am - Coffee break

10:45am-12:00pm

AGENDA ITEM 3:   Conservation of Species of Common Concern

12:00 – 1:00pm – Lunch at hotel

1:00-3:15pm

AGENDA ITEM 3:   Conservation of Species of Common Concern (continued)

3:15-3:30pm Coffee Break

3:30-4:30pm

AGENDA ITEM 4:   Formulation of questions to ask the Plenary Session Speakers

4:30pm Adjourn

Tuesday, May 12, 2009

Room:  Acacia 3 

9:00-10:30am 

Joint session with Ecosystem Conservation Table:   Climate Change Strategic Planning Initiatives for Conservation Systems in the US, Mexico, and Canada – Questions and Data Needs “Voices from the Field”

10:30-10:45am - Coffee break

10:45-11:45am

AGENDA ITEM 5:   Addressing Threats:  Perspectives in Canada

11:45am-12:45pm

AGENDA ITEM 6:   Addressing Threats:  Perspectives in Mexico

12:45 – 1:45pm – Lunch at hotel

1:45-3:15pm Plenary Session on Climate Change

3:15-3:30pm Coffee Break

3:30-6:00pm Plenary Session continues

6:00pm Adjourn

Wednesday, May 13, 2009

Room:  Grand Doral Ballroom 2

9:00-9:30am

AGENDA ITEM 7:   Addressing Threats:  Integrating a North American approach to sea turtle conservation

9:30-10:30am

AGENDA ITEM 8:   Addressing Threats:  Presentation of proposals for endorsement

10:30-10:45am - Coffee break

10:45-11:30am

AGENDA ITEM 8:   Addressing Threats:  Presentation of proposals for endorsement (continued)

11:30am-12:45pm

AGENDA ITEM 9:   Addressing Threats:  Discussion and development of action items for the 3-Year Plan

12:45 – 1:45pm – Lunch at hotel

1:45-2:05pm 

AGENDA ITEM 10:   Conservation Tools:  Mexico Perspective

2:05-2:25pm

AGENDA ITEM 11:   Conservation Tools:  Canada Perspective

2:25-2:45pm

AGENDA ITEM 12:   Conservation Tools:  NOAA’s marine mammal conservation strategy and a review of other legal authorities

2:45-3:15pm

AGENDA ITEM 13:   Conservation Tools:  Presentation of proposals for endorsement

3:15-3:30pm Coffee Break
3:30-4:15pm 

AGENDA ITEM 13:   Conservation Tools:  Presentation of proposals for endorsement (continued)

4:15-5:00pm

AGENDA ITEM 14:   Conservation tools:  Development of action items for the 3-Year Plan

COLLABORATORS & CONTACTS:  Barry Smith, Canadian Wildlife Service, Canada; Gloria Bell, US
5:00pm Adjourn

Thursday, May 14, 2009

Room:  Acacia 3 

9:00-10:00am

Joint Session with Migratory Birds Table:   Partnership opportunities for birds:  conservation of red knots and post-delisting monitoring for brown pelican 
10:00-10:30am

AGENDA ITEM 15:   Improving and Sharing Capacity:  Presentation of proposals for endorsement

10:30-10:45am - Coffee break

10:45-11:15am

AGENDA ITEM 15:   Improving and Sharing Capacity:  Presentation of proposals for endorsement (continued)

11:15am-12:00pm

AGENDA ITEM 16:   Improving and Sharing Capacity:  Development of action items for the 3-Year Plan

12:00-1:00pm Lunch at hotel

1:00-3:00pm Prepare report

3:00-4:00pm Working Table Presentations

4:00pm Adjourn
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