May 18-19, 2004


Canada/Mexico/United States Trilateral Committee

[image: image1.wmf][image: image2.wmf][image: image3.wmf]
for Wildlife and Ecosystem

Conservation and Management

Ecosystem Conservation WORK TABLE

SUMMARY REPORT

List of participants and presenters:

Herb Raffaele

US Fish & Wildlife Service
Phone: 1-703-358-1767 Fax: 1-703-358-2849 Email: herb_raffaele@fws.gov

4401 N. Fairfax Drive, Suite 730 Arlington VA 22203 USA

Christopher Pease – Acting co-chair – U.S.A.

US Fish & Wildlife Service
Phone: 1-703-358-2043 Fax: 1-703-358-1929 Email: chris_pease@fws.gov

4401 N. Fairfax Drive, Room 570 Arlington VA 22203 USA

Donita Cotter

US Fish & Wildlife Service
Phone: 1-703-358-2383 Fax: 1-703-358-1929 Email: donita_cotter@fws.gov

4401 N. Fairfax Drive, Room 570 Arlington VA 22203 USA

Clement Brown

US Department of the Interior, PPA 
Phone: 1-202-208-7103 Fax: 1-202-501-6381 Email: clement_m_brown@ios.doi.gov

1849 C Street NW, MS 4426 Washington DC 20240 USA

Ernesto Enkerlin-Hoeflich – Co-chair - Mexico

National Commission of Natural Protected Areas
Phone: 52-555-449-7017 Fax: 52-555-448-7025 Email: enkerlin@conanp.gob.mx

Camino al Ajusco 200, 3er. Piso, Col. Jardines en la Montana Mexico City D.F. 14250 Mexico

Flavio Chazaro Ramirez

Comision Nacional de areas Naturales Protegidas/SEMARNAT
Phone: 52-555-449-7009 Fax: 52-555-449-7032 Email: fchazaro@conanp.gob.mx

Camino al Ajusco 200, 3er. Piso, Col. Jardines en la Montana Mexico City D.F. 14250 Mexico

Jean E. Preston de Nava

US Embassy (Mexico City) 
Phone: 52-5555-080-2533 Fax: 52-5555-080-2373 Email: prestonje@state.gov

Paseo de la Reforma 305 Mexico City DF 06500 Mexico
Stephen Virc – Acting co-chair - Canada

Environment Canada, Canadian Wildlife Service

Phone: 1-819-953-1421 Fax: 1-819-994-4445 Email: stephen.virc@eg.gc.ca

351 St. Joseph Blvd., 3rd Floor Gatineau QC K1A 0H3 Canada

Catherine Guillemette

Environment Canada, Canadian Wildlife Service
Phone: 1-819-994-4162 Fax: 1-819-994-4445 Email: catherine.guillemette@ec.gc.ca

351 St. Joseph Blvd. Gatineau QC K1A 0H3 Canada

Evan M. Hirsche
National Widlife Refuge Association 

Phone: 1-202-333-9075 Fax: 1-202-233-9077 Email: ehirsche@refugenet.org

1010 Wisconsin Avenue NW, Suite 200 Washington DC 20007 USA

Annie Little
US Fish & Wildlife Service 

Phone: 1-760-431-9440 Fax: 1-760-431-9170 Email: annie_little@fws.gov

6010 Hidden Valley Road Carlsbad CA 92009 USA

Robert Mesta

Sonoran Joint Venture 

Phone: 1-520-882-0047 Fax: 1-520-882-0370 Email: robert_mesta@fws.gov

738 N. Fifth Avenue, #215 Tucson AZ 85705 USA

Brian E. Collins

US Fish & Wildlife Service 

Phone: 1-619-691-1262 Fax: 1-619-691-0447 Email: brian_collins@fws.gov

1080 Gunpowder Point Drive Vista CA 91910 USA

Agenda Item #3: Review Action Items from 2003

The 2003 Action items were reviewed and the following actions will be carried out to complete last year’s activities.

Action: 
Continue with the work on Upper Gulf of California Biosphere and Imperial National Wildlife Refuge Sister Protected Areas

Assigned to:
Ken Edwards, Carlos Castillos and Jose R. Campoy Favela

Proposed date:
Ongoing

Action: 
Develop a formal Sister Protected Areas Process 

Assigned to: 
Flavio Chazaro, Mex.; Stephen Virc, Can.; Donita Cotter, U.S.

Proposed date:
Within the next six months

Action:
Formalize designation of Upper Gulf of California biosphere and Imperial National Wildlife Refuge as Sister Protected Areas 

Assigned to: 
Donita Cotter, U.S.; Flavio Chazaro, Mex.

Proposed date:
For the next Trilateral meeting

Action:
Following the designation of Laguna Madre, Mexico, as a Fauna and Flora Protected Area, take steps to designate Laguna Madre and Laguna Atascosa National Wildlife Refuge as Sister Protected Areas. Explore potential linkage to Canadian National Wildlife Areas. 

Assigned to: 
Julio Carrera and Flavio Chazaro, Mex.; Donita Cotter and Ken Merrit, U.S.; Stephen Virc, Can.

Proposed date:
For the next Trilateral meeting

Action:
Explore certification of private lands in Mexico as conservation lands to enable formal recognition and cooperation for habitat restoration for masked bobwhite quail in the Sonoran grasslands. Evaluate the potential for designation as Sister Protected Area.

Assigned to: 
Donita Cotter and future managers, U.S.; Carlos Castillos, Mex.; Stephen Virc, Can.

Proposed date: Within one year

Action:
- Provide continued support to Cocopah Tribe proposal to evaluate the feasibility of designating the limitrophe section of the lower Colorado River as a National Protected Area

- Assess results from the ecological assessment to determine follow up actions

Assigned to:
Donita Cotter, U.S.; Flavio Chazaro, Mex.

Proposed date: Within one year

Action:
- Continue work on development of the Prairie Pothole Grasslands Sister Protected Areas project between U.S. and Canada to benefit piping plover and prairie birds

- Assess potential funding sources for full implementation

Assigned to: 
Canadian Wildlife Service; Donita Cotter, U.S.

Proposed date:  Within one year

Action:
Organize a trilateral training session for managers at the National Conservation Training Center (US)

Assigned to: 
Stephen Virc, Can.; Christopher Pease, U.S.; Flavio Chazaro, Mex.

Proposed date: February or March 2005

Action:
The three countries will assess the potential for professional exchanges between U.S., Canada and Mexico 

Assigned to: 
Flavio Chazaro, Mex.; Stephen Virc, Can.; Christopher Pease, U.S.

Proposed date:
Within three months from today

Action:
Establish a formal collaboration among agencies involved in monarch butterfly conservation (working group) and reinvigorate the momentum around monarch butterflies. Include educational materials and a monarch butterfly conservation corridor.

Assigned to: 
Parks Canada Agency; Flavio Chazaro, Mex.; Mike Higgins, U.S.

Proposed date: Within 6 months

Action:
Pursue the potential for including Sister Protected Areas for funding opportunities under the Cooperative Conservation Initiative (CCI) grant program 

Assigned to: 
Christopher Pease

Proposed date: October 2004

Action:
Conduct a conference call to discuss many of the above actions items.

Assigned to:
Stephen Virc, Can.; Christopher Pease, U.S.; Flavio Chazaro, Mex.

Proposed date:
to be scheduled in the next three months

Agenda Item #4: Country reports

Co-chairs presented their respective country reports

Agenda Item #5: Development of a Charter or Terms of Reference (TOR) for the Ecosystem conservation Table

See Annex A: Draft Ecosystem Conservation Table Terms of Reference

Agenda Item #6: Partnerships

Presentation by Evan M. Hirsche, National Wildlife Refuge Association on

The Power of Partnerships - Leveraging National & Local Relationships to Achieve 

Refuge Conservation Goals

Action:
Canada and Mexico will be invited to send representatives from their countries to participate in the next annual National Refuge Friends Conference

Assigned to:
Evan M. Hirsche, National Wildlife Refuge Association

Proposed date: February 2005

Agenda Item #7: Western Hemisphere Regional RAMSAR Meeting

Action:
Organize the Western Hemisphere Regional RAMSAR Meeting taking into consideration the following:

Assigned to: 


- Mexico will coordinate the organization of the meeting

- Organizing Committee with regional representatives: Canada, Mexico, Argentina, Nicaragua, Bahamas

- RAMSAR Secretariat and U.S. will be kept informed of the developments

- Mexico and RAMSAR office will be in charge of the logistics and travel arrangements

- Ramsar Secretariat developed a preliminary budget indicating a 106,000 USD cost and funding contributions from the U.S. totalling 34,409 USD, from Canada 34,000 USD and in-kind contributions from Mexico.  Based on the preliminary budget, a shortfall has been identified.  Mexico will send a new budget proposal in one month from today to the Organizing Committee.

Proposed date:


Suggested dates are the week of November 12 – 17, 2004 or the end of February, 2005 or

the first week of March 2005..

Scope of the meeting: 


One regional meeting will be organized for the whole of the Western Hemisphere instead of several sub-regional meetings at different dates. Sub-regional meetings could be held during the Western Hemisphere Regional Ramsar meeting.

Participants: 


Minimum of one sponsored representative per member country (additional sponsored 

attendees from member countries and non-member countries will be determined by budget availability and need criteria). NGOs can participate but will not be sponsored nor receive special invitation (to be confirmed with the RAMSAR Secretariat)

Agenda: 


- More discussion needed on setting priorities

- There will be two categories of activities: related to COP or not related.

- Agenda items will be collected from member countries and then submitted to the Organizing Committee for final approval. The Mexico World Water Forum as well as the following items identified at COP 8 will be considered as agenda items:

1.      Undertaking National Wetlands Inventories.
2.      Development of national wetlands strategies and policies.
3.      Establishment of participatory National Wetland Committees.
4.      Restoration of wetlands, in particular coastal sites. 
5.      Clearer definitions and procedures in environmental impact assessment and increased capacity for implementation and enforcement.
6.      Identification and adoption of national incentives to promote rational use and conservation of wetlands. 
7.      Development of strategies for Communication, Education and Public Awareness (CEPA)
8.      Implementation of Regional Wetland Strategies. 
9.      Design of new subregional strategies. 
10.  Removal of sites from the Montreux Record.  
11.  Designation of under-represented wetlands – particularly coastal sites and peatlands.
12.  Preparation and implementation of participative integrated management plans for Ramsar sites and other wetlands in national territory. 
13.  Allocation of specific funds for wetlands' wise use.  
14.  Actions to mitigate the impact of climate change and sea level rise.  
15.  Private sector participation in management and conservation of wetlands. 
16.  Increased coordination between national focal points of other relevant environmental agreements/conventions, including Biodiversity, Desertification, Climate Change, Migratory Species, and the Cartagena Convention. Also include coordination with Western Hemisphere Shorebird Reserve Network and Important Bird Areas.

Agenda Item#8: NWRS International Action Plan (Draft, June 2003)

Information Item

Agenda Item#9: NWRS “Conservation in Action” Summit

Information Item

Agenda Items#10

See Annex A: Draft Ecosystem Conservation Table Terms of Reference

Agenda Item #11: Sonoran Grasslands partnerships opportunities

Whereas it is critically important to have cross border collaboration on shared species and ecosystems, the Carlsbad Fish and Wildlife Service office requests endorsement of our efforts to build partnerships with Mexican collaborators. The goal of these partnerships is to deliver binational conservation initiatives. We have proposed an initial partnership with Terra peninsular, a Mexican NGO, and will be seeking additional partners in Mexico, potential future projects will be brought forward to the Ecosystem Conservation, Shared Species and Migratory birds working tables. (05/19/04)

Action:
Endorse the relationship proposed between southern California, USA and north-western Baja California, Mexico as proposed above

Recommendation to the Executive Table
Recommend approval of action items listed in this report

ANNEX A

Ecosystem Conservation Table

TERMS OF REFERENCE (DRAFT May 19, 2004)

1.   Official Designation (title): Ecosystem Conservation Table
2.  Goal:  The Ecosystem Conservation Table will foster collaboration regarding designated conservation areas to ensure protection, management, and restoration of North American ecosystems and their biodiversity.

3.   Objectives:  In cooperation with associated entities, the Ecosystem Conservation Table will:

· Promote linkages amongst conservation areas;

· Enhance working relationships;

· Establish long term monitoring using compatible protocols; 

· Promote exchanges of information, technology, best practices;

· Promote training on management of conservation areas; and

· Identify and address priority actions and opportunities for conservation in designated areas. 
4.  Membership:  The Ecosystem Conservation Table is led by three Co-Chairs representing:  for Canada, the Canadian Wildlife Service (CWS) and Parks Canada Agency (PCA); for Mexico, the National Commission of Protected Areas of Mexico (CONANP) and Mexico’s Office of the Attorney General for Environmental Protection (PROFEPA); and for the United States, the Fish and Wildlife Service (USFWS) and the National Park Service.
The Table welcomes and encourages participation from major participants and other relevant entities in the three countries. Formal invitations to participate are issued by the Co-Chair of each country.  Major participants include: 

· Fisheries and Oceans Canada

· Natural Resources Canada

· Agriculture Canada

· National Institute of Ecology of Mexico (INE)

· Mexico’s Directorate General for Wildlife (DGVS)

· Mexico’s National Commission for the Knowledge and Use of Biodiversity (CONABIO)

· Mexico's National Forestry Commission

· U.S. Bureau of Land Management (BLM)

· U.S. Department of Agriculture-Forest Service (USDA-FS)

· U.S. Department of State (DOS)

· U.S. Geological Survey (USGS-DOI)

· U.S. Bureau of Reclamation (USBOR)

· National Oceanic and Atmospheric Administration (NOAA) 

5.  Responsibilities of the Co-Chairs:  
· Co-Chairs must work together between Trilateral meetings to establish the agenda for the next meeting.

· Co-Chairs must work together between Trilateral meetings to develop a progress report of the year’s activities and submit to the Coordinating Committee in the format provided at least one month before the meeting.

· The host Co-Chair must designate a Reporter for the annual meeting to record the agreed upon actions, assignments and deadlines. Reporters take notes of discussions conducted at the table and prepare the summary report of Action Items in the following format:

· List of Participants (names, affiliations, titles, telephone numbers, e-mails);

· Issue/Agenda Item;

· Action (s);

· Assigned to;

· Proposed Completion Date;

· Recommendation to the Executive Table (if any);

· Endorsement from the Parties (Signature from three Co-chairs).

· Coordinate Spanish/English translation with Translator.

· Obtain signatures from the three Co-chairs.

· Deliver Action Item Reports to USFWS-DIC.

· The host Co-Chair must ensure before the table convenes that translation is available for the duration of the working table session (usually provided by regular table participants).  Translators provide English-Spanish translation for the duration of the working table and translate the table’s Action Items summary report.

· The Co-Chairs must endorse working table’s annual meeting report and make a brief presentation of actions and recommendations to the Executive Committee at the annual meeting.

· The Co-Chairs must ensure that the Coordinating Committee is provided with a succinct hard copy and electronic copy of the working table’s report of the annual meeting, in English and Spanish.

· Throughout the course of the year, Co-Chairs must promote and facilitate completion of projects agreed upon at the Trilateral meeting.

6.   Meetings:

 The Ecosystem Conservation Table will meet face-to-face at the annual Trilateral meeting. 

 The Co-Chairs will meet as needed to advance action items identified by the Ecosystem Conservation Table.

7.   Decision-Making Procedures: The Ecosystem Conservation Table works on the basis of consensus. 

8.   Access to Information:  All documents, recommendations and other outputs of the Ecosystem Conservation Table will be made publicly available through the Trilateral’s web page (www.trilat.org). 

9.   Follow-up Mechanism: Action Items Reports, based on summaries of annual meetings, serve as annual work plans.  Co-chairs complete the Action Item Reports.  These reports are to be reviewed by the tables at the annual meeting, as the first agenda item.

10.  Official Language: English and Spanish. Translation at the tables is provided by Committee members proficient in these languages.  Agenda and summaries shall be produced in the official language of the host country and shall be translated by the Coordinating Committee to be disseminated in both languages.

