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Monday 
April 13 

Tuesday 
April 14 

Wednesday 
April 15 

Thursday 
April 16 

7:00-9:00 am 
Breakfast  

7:00-9:00 am 
Breakfast 

7:00-9:00 am 
Breakfast 

7:00-9:00 am 
Breakfast 

9-10 am  
1 hour Rm: TBD 
1.  Welcome (10 min) 
US/Mexico Binational Topics 
2.  Training for Conservation (20 min) 
3. 20 years of Wildlife Without 
Borders-Mexico Program (30 min) 

9 – 10:30 am  
All Delegates 
Welcome Ceremony 
 

9 – 11 am 
All Delegates - Plenary 
Monarch Butterfly 
Conservation in North 
America  
(2 hours) 

9-11 am (2 hours) 
Monarch Conservation: 
26. US Monarch Joint Venture: 2015 
Progress & Priorities (20 min) 
27. Commission on Environmental 
Cooperation 2015-2016 Operational Plan: 
Proposed Monarch Projects (20 min) 
28. Roundtable Discussion: Native Seed 
Supply & Availability (40 min) 
29. Roundtable Discussion: Trinational 
Priorities for Monarch Conservation  
(40 min) 

10-10:15 BREAK 10:30-10:45 BREAK 11-11:15 BREAK 
10:15 am – 1 pm  
(2 hr/45 min, Rm: TBD) 
Landscape Level Conservation 
4.  Landscape Conservation 
Cooperatives: Transboundary Projects 
(30 min) 
5.  Desert LCC: Climate Smart 
Landscape Conservation Planning (30 
min) 
6. Sonoran Joint Venture/Point Blue 
Conservation Science Progress Report 
(30 min) 
7. Mexican Posture on LCCs: 
Discussion on Making the Desert LCC 
Binational (45 min) 
8. Las Californias Binational Initiative 
2015 (30 min) 
 
 

 10:45 am – 1 pm  
(2 hour/15 mins) 
Monarch Conservation 
13. Mexico’s Progress & Results 2014-
2015 Priorities for Monarch 
Conservation (40 min) 
14. Monarch Butterfly Biosphere 
Reserve (MBBR): Projects supporting 
Ecosystem Services & Protected Area 
Resilience (20 min) 
15. Canada’s Monarch Management 
Plan under the Species at Risk Act (25 
min) 
16. US Monarch Conservation Strategy 
Overview (25 min) 
17. Assisting US State Fish & Wildlife 
Agencies: Monarch/Pollinator 
Conservation (25 min) 

11:15 –1 pm  
(1 hr/45mins) 
ECWT Closeout – 
Prepare 1 page 
Highlights & 
submit to TCC for 
ET  
 
ECWT adjourn 

 
(1 hr/45mins) 
 
Monarch HLWGs & 
Trinational Action Plan 
Team meeting 
(MX: Gloria Tavera, 
Laura Martinez; CA: 
Ashley Heideman, Paul 
Johanson; US: Donita 
Cotter)  
 

11 – Noon 
Joint 
Meeting: 
Executive 
Table & 
Monarch High 
Level Working 
Group 
Members  
(1 hour)  

11-Noon 
Pre-field trip 
program – all 
delegates 
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1:00 – 2:15 LUNCH 1:00 – 2:15 LUNCH 12-1:15 LUNCH 1 – 2:15 pm LUNCH 

2:15-3:45 pm 
(1 hr/30 min, Rm: TBD) 
9. Gulf of Mexico’s Wetlands & 
Climate Change (30 min) 
10. Progress Report: Non-Native 
Species Risk Assessment Team (30 
min) 
Monarch/Pollinator  Conservation 
11. US Federal Pollinator Strategy (30 
min) 

2:15-3:45 pm 
(1 hour 30 minutes) 
Monarch Conservation 
18. USGS Monarch Science Partnership 
(45 min) 
19. Priority Sites in MX for 
Conservation of the Migration (20 min) 
20. USFWS Multi-Region Western 
Monarch Habitat Suitability Assessment 
& Modeling Project (25 min) 

1:45-6 pm  
Field Trip 
San Diego National Wildlife 
Refuge 
All delegates 
 

2:15-3:15 pm 
Executive Table & co-chairs meet 

3:45-4:00 pm BREAK 3:45-4:00 pm BREAK 3:15-5:15 pm 
Executive Table 
meets 

Trinational Action Plan 
Team meeting 
(MX: Gloria Tavera, 
Laura Martinez; CA: 
Ashley Heideman, Paul 
Johanson; US: Donita 
Cotter) 
 

4:00-5:00 pm(Room: TBD) 
Monarch/Pollinator  Conservation 
12. National Wildlife Federation 
Monarch Conservation Campaign (30 
min) 
Co-Chair wrap-up  

4:00-6:00 pm 
(2 hours) 
Monarch Conservation 
21. Montreal Insectarium, CA: Monarch 
Outreach, Conservation & Research (25 
min) 
22. Citizen Science  Monitoring in MX: 
NaturaLista (25  min) 
23. US Farm Bill Programs & 
Opportunities for Monarch & Pollinator 
Conservation (20 min) 
24. Managing Rights-of-Ways to Benefit 
Pollinators Utilizing Integrated 
Vegetation Management (IVM) 
Techniques (30 min) 
25. National Fish & Wildlife Foundation 
Monarch Conservation Fund (20 min) 
Co-Chair wrap-up 

5-6 pm 
Country Delegation Meetings 

6:30-7:30 pm 
Welcome Gathering 

6:00 Adjourn 
Dinner on your own  

6:00-7:00 pm 
Reception after field trip: 
Hosted by Refuge Friends 
group  

7-9 pm 
All Delegates Closing Dinner 
San Diego Zoo 7:30 pm Dinner on your own 


