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ExpertiseRecognize partner that are involved with bilateral or trilateral island work- Partners are key to the success of this initiative



Less than 5% of  land mass 

80% of  extinctions since 1500 

40% of  endangered species 

Islands 
Represent      
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Islands are important �less than 5% of the world’s land mass, BUT they have the highest concentration of animal and plant species diversity due to their isolated geography and evolution over millennia80% of known extinctions since 1500 have taken place on islands 40% of IUCN Critically Endangered species currently inhabit themIslands are the epicenter of both extinction & the hope for seabird and biodiversity preservation



• Loss of biodiversity 
 
• Global economy:  5% of Global GDP 

 
• Human livelihoods:  diseases, agriculture, 

cultural 

Impacts of Invasive Species   
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Presentation Notes
Island face a multitude of threats, however the presence of invasive alien species, particularly mammals, represents a significant threat to islands.



Eradications in NA 
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To date, 306 eradication attempts on 159 islands in NA To date85% of those attempts have been successful



Letter of Intent 
• Signed at 2014 Trilateral Meeting 

 
• Seeks to strengthen collaboration between Canada, 

Mexico, and the United States on the conservation 
and restoration of islands 
 

• Trinational Island Working Group working  on Plan 
of Action 
 
 



Focal Areas 
Invasive Alien Species 

Restoration 

Local Communities 

Research and Monitoring 

Biosecurity 

Climate Change 
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Actions: Invasives: Develop database of island eradication projects and interactive map, including priorities		Biosecurity:	   Conduct biosecurity workshopsRestoration:	   Collaborative workshops and exchangesCommunities:  Explore certification and award program for sustainable, local businesses Research:	   Assess status of IAS on islands (Canada)	 Assess status of marine and terrestrial birds breeding on islands (Mexico)Climate: 	   Conduct vulnerability analysis of islands 	



 Strategies  

Conferences 

Training 

Workshops Fundraising 

Monitoring 

Environmental 
Outreach 

 
IAS 

Eradications 
 

Photo: P. Davis, USFWS 



Priorities 



SGin Xaana Sdiihltl’xa: Night Birds Returning (2009-2014) 
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& reduced threat of rat invasion nearby islands  Goal:  Restore seabird habitat and associated ecosystem processes through removal of invasive rats from islandsEradication of invasive rats from 4 islandsImprove breeding habitat to for globally significant seabird popnsRestoration of degraded ecosystem processes & recovery of other floral and faunal populations Build awareness of IAS & engage Canadians re ecological restoration  



  

 
 

 
 
 

• Remove Sitka black-tailed deer from Ramsay Island & maintain 
sites of low deer densities on 5 islands 

 
• Protect sites of key cultural significance from impacts of IAS 
 
• Engage Canadian youth to raise awareness of Gwaii Haanas  

 
• Increase visitor opportunities 

Llgaaygwii sdiihlda: Restoring Balance (2014 to 2018) 
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Goal: Restore ecological integrity to forest ecosystems that have been dramatically altered by deer and create an IAS mammal-free zoneImprove ecological integrity of native vegetation, songbirds Protect sites of key cultural significance from impacts of IAS & restore culturally significant plants (cedar) for Haida traditional useEngage Canadian youth to raise awareness of GH and to showcase benefits of ecological restorationIncrease visitor opportunities that support learning about ecological restoration



MOU 
• U.S. commitment to furthering LOI. 
 
• MOU will strengthen and expand FWS/IC partnership.  

 
• Allows for other partners to join effort. 
 
• Coordinated approach through project implementation, 

information exchange, education and training, inventorying 
and monitoring. 
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Presentation Notes
Recognizes the threats of IAS to island biodiversity.Promotes integrated approach to IAS removal.Ensures best available science and management practices are employed.Coordinated approach through project implementation, information exchange, education and training, inventorying and monitoring.Benefits to conservation and local communities.



Workshops/Exchanges 

Santa Cruz Island, CA, 2014 Ensenada, MX, Jan. 2015 

Santa Barbara Island, CA, Feb. 2015 



Seabird Restoration – Baja California Pacific Islands 
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Monitoring includes acoustic methodsContext:Mexico ranks 3rd in seabird diversity and endemisms (8 spp.)Islands cleared of invasive mammals, 1994-2004Protected areas; low human pressuregest and most species-diverse seabird colony in the Western Pacific2013-2017, 7 island groups , 9 target seabirdsPartners: Montrose and Luckenbach Trustee Councils, FMCN, Audubon, Cornell Lab of Ornithology, FWS, NOAA, NFWF, Fishermen Coops, Mexican NavyActions:MonitoringHabitat restoration: iceplant removal and installation of boardwalksSocial attractionArtificial burrows Environmental education & outreach



Guadalupe Island 

Socorro Island Banco Chinchorro 
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exclusion fence to create a 62 ha cat-free zone in the South tip of the islandSustained cat control since 2002Monitoring of cat population to inform eradication plan735-m exclusion fence to create a 62 ha cat-free zone Seabird monitoring Partners: NFWF, Packard, Marisla, Alianza WWF-FCS, CONANP, Mexican Navy2003-2006: Goat eradication Endemic forest collapsed; 35 taxa extinct and extirpatedRapid vegetation recovery after goat removal2015-2019: 700 ha of forest, chaparral and maritime desert scrub; nursery, reforestation, soil and fire managementPartners: CONAFOR, CONANP, Mexican NavySocorro- 9 endemic birds at species or subspecies levelLast stronghold of Townsend’s Shearwater (100 pairs); acoustic and radar monitoring, at-sea surveysFeral cat eradication initiated in 20142nd largest island worldwide where cat removal is being attempted80% progress to date;  ~200 cats remain, completion by 2016NFWF, ABC, Packard, Marisla, CONANP, Mexican Navy



Summary 

• Removal of IAS remains a priority for 3 countries 
 

• Plan of Action will outline priority actions for next 5 years 
 

• Collaboration is key to successful project implementation 
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Each country in different development stage= learn from one another as we move forward- functional modelsCollaboration paid off 



IAS Eradications to Date 

U.S. 
Canada 
Mexico 
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Presentation Notes
To date, 306 eradication attempts on 159 islands in NA To date85% of those attempts have been successful85% of those attempts have been successfulAre these succesful eradictions?Maybe a legend would be useful stating the numbers, e.g.:México    58 eradications in 37 islandsUSA         x eradications in x islandsCanada    x eradications in x islands
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