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Pacific Americas Shorebird Conservation Strategy 

Chiloe Island, Chile – Hudsonian Godwits 

Presenter
Presentation Notes
Conservation of shorebirds, many of which are long-distance migrants, requires a full life-cycle approach. In part, inspired by the completion and launch of an Atlantic shorebird business plan, there has been talk over the last two years about the need to develop a Pacific Flyway plan. As I will show you in a few minutes, several organizations have stepped forward to start this effort. This photo is from Chiloe Island where Audubon, with support from the David & Lucile Packard Foundation, worked with CECPAN, Manomet, Conservación Marina and other partners to protect a roost site for a large proportion of Pacific Flyway Hudsonian Godwits and Whimbrel.



Need for a Pacific Strategy 
• Integration of existing plans 

for a comprehensive, annual 
life-cycle approach. 
 

• Shorebird populations seem to 
be losing ground. 
 

• Ecosystem stresses, 
disturbance & direct mortality 
continue. 
 

• Climate-related changes will 
intensify stresses. 
 

• Funders, agencies & NGOs 
seek guidance on priorities & 
outcomes. 

Panama Bay: Panama Audubon Society  

Presenter
Presentation Notes
As was true in the Atlantic, there are good reasons to integrate our shared concerns, strategies, priorities and funding to more effectively deliver full life-cycle conservation for shorebirds in the Pacific and throughout the Western Hemisphere.
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Source: Andres et al. (2012) 
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Presentation Notes
Situation in the Pacific Flyway is similar to global patterns with the more shorebird populations decreasing than increasing over the long- and short-term.



Geographic  
Scope 

 
Pacific 

Americas 
Flyway 

Presenter
Presentation Notes
As envisioned now, the Pacific strategy will span the Western Hemisphere from Arctic Alaska to southern Chile. While the emphasis will be on the coast, in the U.S. this strategy will need to take in the Great Salt Lake in the east and cross-flyway linkages will need to be considered (i.e., some shorebirds use more than one flyway). We will not address phalaropes in the pelagic environment.



Conservation Action at Scale 
Goal: Develop and Maintain a network of highly 
functioning conservation sites throughout the Flyway. 
 
 

1) Builds on a successful model already implemented by the David 
and Lucile Packard Foundation; 
 

2) Supports and links approaches used by WHSRN, U.S. Joint 
Ventures, WHMSI, CRIMBI, Birdlife/Audubon Important Bird 
Areas; 
 

3) Aligns with multi-lateral international agreements, such as the 
Ramsar Convention; and 
 

4) Uses information compiled in past conservation plans.  



Shorebird Conservation Targets 

“Ringed” Plovers 
• Snowy, Wilson’s Plover 
• Rufous-chested Dotterel 
 
Oystercatchers 
• Black, American 
• Blackish, Magellanic 
 
 

 

Godwits 
• Hudsonian, Marbled  
 
Stints 
• Rock, Western Sandpipers 
• Dunlin, Sanderling 
• Red Knot 
 
Other species 
• Long-billed Curlew 
• Whimbrel 
• Short-billed Dowitcher 
• Black Turnstone 
• Willet 

 

Presenter
Presentation Notes
These species have emerged as preliminary focal species based on a Pacific shorebird workshop sponsored at the Partners in Flight V meeting in Salt Lake City in 2013. Although most are Neotropical migrants, breeding in the north and spending the nonbreeding season in the south, the ranges of some species like the Blackish Oystercatcher and Rufous-chested Dotterel are entirely within South America. 



Main (preliminary) Breeding and Non-breeding Threats 

  Breeding Nonbreeding 

Residential and Commercial Development X X 

Marine and Freshwater Aquaculture   X 

Energy Production and Mining X   

Human Intrusions and Disturbance from Recreation, 

     Work, and Other Activities 
X X 

Natural System Modifications (e.g., water use, 

     re-vegetation, shoreline alteration) 
X X 

Invasive and Other Problematic Species X   

Pollution    X 

Climate Change and Severe Weather X X 
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Presentation Notes
Similarly, these have been identified on a preliminary basis as main threats. These are much the same as in the Atlantic, though hunting is probably less of a concern in the Pacific, while water supply and quality is likely a much bigger concern.



Using the Open Standards 

• Define Scope, Vision & 
Conservation Targets 

• Identify Critical Threats 
• Analyze Conservation 

Context 
• Plan Strategies & Actions 
• Monitor Results 
• Adapt 
• Capture and Share Learning 



Conceptual Model 



Results Chains 
  

Map Actions and Measure Success 



International Steering Committee 
• Brad Andres, U.S. Fish and Wildlife Service 
• Rob Clay, WHSRN/Manomet 
• Catherine Hickey, Point Blue 
• Eduardo Palacios, CISESE 
• Cynthia Pekarik, Canadian Wildlife Service 
• Carlos Ruiz, Asociación Calidris 
• Stan Senner, National Audubon Society 

 
 

Dunlin: Milo Burcham photo 
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Presentation Notes
We have a small international steering committee to guide, support and promote the project.  Stan Senner from Audubon is serving as chair of the steering committee and Audubon is providing the day-to-day project management.



Pacific Strategy Process  
Actions Outcome 

Steering Committee now 
convened Plan for the Plan 

Planning Committee meets in 
September 2015 Draft conceptual model 

Research & synthesis Summary of existing plans & sites 
2 Workshops: Latin America 
& North American 

Feedback on model; develop 
strategies, results chains, priorities 

Summarize & evaluate input Refine draft model, strategies, 
results chains, priorities 

Prepare draft strategy & 
circulate for review Feedback on draft plan 

Revise strategy Publish final strategy by Dec 2016 
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Presentation Notes
The aim is to produce a Pacific Americas Shorebird Conservation Strategy over an 18th month period. Developing this strategy will be analogous to the strategy that was developed in the first phase of the Atlantic plan. Most of the legwork is the same, but a strategy will focus more on the places and approaches needed for successful conservation and less on specific projects, costs and outcomes. The strategy will lay ground for one or more detailed business plans.



Foundational Steps for a Pacific Strategy 
• Consult Atlantic Flyway Shorebird Initiative 

 

• Preliminary work on scope, threats, targets 
 

• Early planning in Utah (PIF V), Colombia 
(WHSG) and La Paz (CRIMBI, WHSRN) 
 

• More than 26 existing JV and other plans 
 

• Seek funding 
 

HUGO: Tom Johnson photo 
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Presentation Notes
Development of the Atlantic Flyway plan has served as model, and we will adapt some of the content for use in the Pacific and can learn from the process that produced it. A Pacific plan has already been discussed at several meetings, and there are numerous Joint Venture and other plans that provide a foundation. And, of course, we need to seek funds, not only to develop and complete the strategy, but to implement it as well.

Still seeking funds for development and publication of the strategy. We have a Neotropical Migratory Bird Conservation Grant proposal pending, as well as a proposal pending with the David & Lucile Packard Foundation. Total need is $350-400K, and if these and other pending requests are successful we (Audubon) should have about 275K in hand. So, we still need $75-100K to complete the job.



Requested Specific Outcome 

We seek the support and 
endorsement of the Trilateral 
governments to develop and 
implement a flyway-scale 
approach to the conservation 
of migratory shorebirds along 
the Pacific coast of North 
America and the entire 
Western Hemisphere.  

Rufous-chested Dotterel: Dave Farrow 
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[If appropriate…] Mention that we are still seeking funds for development and publication of the strategy. We have a Neotropical Migratory Bird Conservation Grant proposal pending, as well as a proposal pending with the David & Lucile Packard Foundation. Total need is $350-400K, and if these and other pending requests are successful we (Audubon) should have about 275K in hand. So, we still need $75-100K to complete the job.



Gracias 

Contacts: ssenner@audubon.org; brad_andres@fws.gov 
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