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Thank Todd Fearer, Tom Will and Tammy VerCauteren for putting presentation together

Thank USFWS for funding to make the workshop possible



BACKGROUND 
• Moving forward from Dec 2008 Cavallo Point meeting 
• JVs, BCPPs, and US NABCI submitted background 

information before the meeting 
• Better coordinated and more effective all-bird 

conservation 
 

MEETING DESIGN and PROCESS 
• A team of JV, BCPP and US NABCI developed meeting 
• Year-long process with plan team meetings and 

outside planning sessions 
  

BRIEFING 
South Padre Island Bird Partnership Workshop   
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Build off Cavallo Point and take to next level- ensure commitments were made from all parties, JV, BCPP, NABCI and USFWS

All major bird groups filled out matrix to identify areas that they had comprehensive coverage and areas where minimal to none- matrix is based on the framework JV use to evaluate themselves on key elements

Outcome striving for: better coordinated and more effective all-bird conservation

AT January 2014 JV Coordinator meeting concept of South Padre Island meeting was developed and brought to NABCI in February. Team from all bird groups was formed and meet monthly then every other month in preparation for the meeting. Many draft agendas were developed and discussions had with the matrix information helping inform areas of need.



BRIEFING 
South Padre Island Bird Partnership Workshop   

 

WORKSHOP OUTCOMES 
• 70+ participants  
• Clear recommendations 
• Needed discussions across bird groups 
• Think tank for the future 
 
NEXT STEPS 
• Joint TRIST-PIF SCIENCE meeting 
• Final report review 
• Path forward 
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Successful meeting at bringing together more than 70 folks from across the nation to discuss the future of bird conservation and the need for integration of efforts and coordinated communication. Strong commitment by all bird plans and the USFWS who funded the workshop, nearly every JV had representation as well.

I will highlight where we had large consensus on next steps and needs

Several side comments about people meeting each other for the first time though been communicating via email for 10+ years.  Several side conversations were had and commitments for getting together to discuss with weak points in the different bird group matrices.

Great opportunity to think and strategize about bird conservation going forward- a huge theme was the importance of Social Science- we set pop objectives yet still seeing bird declines- work not relevant to broader public need to tie to healthy land, water, air, etc.

After the meeting there was a joint meeting of TRIST-PIF Science to help with integration discussions

Planning committee is reviewing the report from TX to have out for distribution in March

People are already having conversations for the path forward and the report will help complement and provide additional direction



North American Waterfowl  
Management Plan Desired Characteristics for Habitat Joint Venture Partnerships 

An Evaluation of Progress w/Respect to the NAWMP 

Element Sub-Element LMVJV ACJV CVJV GCJV PLJV PCJV RWBJV UMRGLJV IWJV SFBJV SJV CHJV EGCPJV AMJV OPJV 

Organizational 
Performance 

Coordination/Partnerships                           

Management Board                           

Budgeting/Granting/Admin Funding                             

Technical Community                               

Biological 
Planning 

Coordination/Partnerships                             

Biological Planning Unit                           

Priority Species                             

Population Objectives                               

Limiting Factors                               

Species/Habitat Relationships                               

Conservation 
Design 

Coordination/Partnerships                             

Landscape/Habitat Characterization and Assessment                               

Assessment of the Conservation Estate                             

Decision Support Tools                               

Habitat Objectives                               

Integration of Avian Decision-Support Tools                               

Habitat 
Delivery 

Coordination/Partnerships                             

Program Objectives                               

Conservation Actions                               

Delivery Capacity                         ?     

Monitoring 
Coordination/Partnerships                           

Conservation Tracking System                               

Habitat Inventory and Monitoring Programs                               

Population Monitoring Program                               

Research 
Coordination/Partnerships                             

Species/Habitat Model Assumptions                               

Conservation Treatment Assumptions                     ?         

Sensitivity Analyses                   ?         

Spatial Data Analyses                               

Comm, 
Education and 

Outreach 

Coordination/Partnerships                             

Priority Audiences and Objectives                               

Tactics and Products                               

Audience Assessment                               

  No Content 

  Minimal Content 

  Comprehensive Content 

BACKGROUND 
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Share an example matrix that was filled out.  All JVs as well as NAWMP, NABCI and Bird Conservation Plans filled out the matrix.  Green means the groups have comprehensive coverage in these disciplines, yellow means some material exits and red means little to nothing exists. The planning team rolled up matrix feedback to help inform the workshop including large topics to focus on.

Science and Communication were big issues across the board



WORKSHOP DESIGN & PROCESS 

Partner  Overviews 

COMMUNICATION SCIENCE 

Tues 

SHARING TOOLS & RESOURCES 
( 5 rotations through 8 tables ) 

ORGANIZATIONAL FRAMEWORK 

ROLES & RESPONSIBILITIES 

Next Steps 

FWS 

PIF 

NABCI 

Shorebirds 
Waterbirds 

JVs 

Wed 

Thurs 

Fri 

Outcomes 
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Workshop process was iterative and progressive. Many great ideas along the way. All will be captured in individual breakout group notes.

Meeting kicked off with Joint Ventures, Bird Plans, NAWMP, NABCI, USFWS giving overviews of what they do, who they are

Wednesday morning focused on Science including population and habitat objectives, all bird technical knowledge and social science

Afternoon focused on effective and consistent communication and planning, unified voice for bird conservation, coordinated communications and products 

Thursday morning took a break and did a world café so new tools/products could be shared highlighted, feedback on NABCI, etc.

Thursday afternoon worked on organizational framework following the Strategic Habitat Conservation model of joint ventures- teams focused on planning, delivery and evaluation with one team focusing on all elements.  

Friday was a report out from the different groups on how they plan to move forward from the meeting and commitments.



OUTCOMES 
Recommendations from the Workshop 

• Explore the unification of all science capacity within 
the bird conservation community (e.g., TriST, NSST, PIF Science, 
waterbird and shorebird science)  
• Huge interest and commitment to have joint meetings and 

figure out how integration can happen 
• Integrate other initiatives with PIF database, AKN 

• Fill the empty coordinator positions—US NABCI, PIF, 
and Waterbirds  
• Proactive, collaborative integrated 

• Merge Human Dimensions and Communications 
capacity under US NABCI 
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The following recommendations were developed during Friday morning organizational affiliation breakout sessions and plenary discussion.  Time constraints did not permit a detailed discussion of each recommendation in plenary session prior to gauging the level of support among workshop participants.  I have focused on the items that had a lot of synergy or discussion.

How use strengths of different bird plan initiatives, jV science and waterfowl to achieve more effective bird conservation

Need leaderhsip for the bird plans to help manage, coordinate and integrate working groups and efforts

Need NABCI to be umbrella for HD and communications- one stop shopping for bird communications



OUTCOMES 

Recommendations from the Workshop 

• Promote a US NABCI with strong, driving leadership  
• Comprehensive reconsideration of US NABCI 

committee membership 
• Association of Joint Venture Management Boards 

(AJVMB) consider aligning funding strategy more 
closely with US NABCI  

• Identify strategy to increase communication with JV 
Coordinator, Bird Plan Coordinators and US NABCI 
• High interest just differing opinions on how to 

achieve- integrated team 
 



NEXT STEPS 

The Path Forward 

• Workshop Planning Team will transition into Workshop 
Outcomes Oversight Team (WOOT) 

• Debriefing occurred at US NABCI in February 
• Workshop final report by April 
• Conversations with governing bodies (PIF Science with 

PIF Steering, NSST with NAWMP Plan Committee, etc.) 



NABCI 

Where do we go from here? 

• Re-hire US NABCI Coordinator  
• Executive leadership and involvement for US NABCI 
• Develop strategies to elevate relevancy and get 

directors engaged again in US NABCI 
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Re-structure US NABCI Committee and recruit leadership with state, federal and large NGOs, foundations, industry
Create an advisory council
Have US NABCI, BCPP and National JV Coordinator serve as staff for US NABCI
Integrate with Council for Conservation of Migratory Birds
Other groups to help share US NABCI messaging




Where do we go from here? 
• Clarify roles and communication channels 

• Consistent delivery of messaging 
• Create/ensure linkages across BCPP, JV and US NABCI 

plans- initiatives to facilitate integration 
• US NABCI Communications committee re-established  
• US NABCI HD Committee to address social science needs 

and broadening support 
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Clarify roles and communication channels
Consistent delivery of messaging from US NABCI to partner organizations and directors
Create/ensure linkages across BCPP, JV and US NABCI plans- initiatives to facilitate integration
PIF Steering met with Rainwater Basin JV to advance conversation for integration
Western Working Group of PIF and Sonoran JV
US NABCI Communications committee re-established 
Connections with JV and partner communication teams
Umbrella for bird conservation information
US NABCI HD Committee to address social science needs and broadening support network for conservation with birders




Next steps 

• Hire BCPP Coordinators to facilitate integration of 
science teams 

• Build social science and communication capacity in 
conjunction with US NABCI 

• Workshop Summary out to partners with priority 
steps identified 

• Workshop is viewed as just the first step 
• Success means we all keep moving the conversation 

and commitments forward 
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Hire BCPP Coordinators to facilitate integration of science teams
Build social science and communication capacity in conjunction with US NABCI
Consider national social science coordinator position
Summary from TX meeting out to partners and next priority steps identified and action taken as positions are filled
This (JVs/BCPPs/US NABCI) is just viewed as the first step towards achieving greater and more effective bird conservation.  Engagement will continue to include flyways/resident game bird plans/international partners/etc.
Success means we all keep moving the conversation and commitments forward
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