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Background

U.S. Department of Interior

National Commission of Natural Protected Areas
Wildlife Conservation Society

Parks Canada

Trilateral Vision



Everything about bison is large,
almost everything about bison is local

wild charisma in an modern world,
deep cultural identity and meaning,
food and fibre,
local to regional economy,
landscape and population ecology,
and innovative partnerships and relationships

An unprecedented opportunity
for a Trilateral Vision



o
IUCN

American Bison

Status Survey and Conservation Guidelines 2010

Edited by C. Cormack Gates, Curtis H. Freese, Peter J.P. Gogan, and Mandy Kotzman

P
o {“(\ IWUCN/SSC =
e & American Bison B G-gi\
i"‘-,,';"" \  specaist
#

Group Species Survival Commissien



-~

\ IUCN

American Bison

Status Survey and Conservation Guidelines 2010

PACE Bisonte.
Bison reintroduction to historic range
in Northern Mexico

2 = :
(R O

ﬂmfh'l IheNature C—J AN\

Tt wria ol wrmgm

Conservand 'y . Aot

Y A METROPOLITANA
T Profectsng Ut Lorma

g




-~

\:%:rioan Bison WOOD BISON

B M AN AG EM ENT STR ATEGY

for the Northwest Territories

i r:ACE BISD:n‘eis oric range 2 0 1 0 i 2 U 2 U

§ Sl AR SPECIES
W mm =S ‘Risk




-

@l

American Bison

Survey and Conservation Guidslines 201¢
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Bison reintroduction to historic range
in Northern Mexico
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for the Northwest Territories

National Park Service
U.5. Department of the interior

Matural Resource Stewardship and Science

DOI Bison Report
Looking Forward

Natural Resource Report NPS/NRSS/BRMD/NRR—2014/821
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What’s Happening Across MX-US-CA?

Northern Buffalo Treaty - 11 Northern Tribes-U.S. and Canada - Conservation and Culture

* linnii Initiative

e Bison restoration in Northern Mexico

e Wood bison reintroduction in Alaska

e US Department of Interior Bison Conservation Initiative

e US National Park Service — Call to Action: Back Home on the Range!
e NPS-FWS Bison Meta-Population Framework

 |UCN Population Viability Analysis

* New large landscape bison conservation plans for Banff National Park, Yellowstone NP,
Grand Canyon NP, Great Sand Dunes NP and Preserve, Badlands NP, Baca Wildlife Refuge
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Figure 2. Distribution of potential recovery zones over the next 100 years for the North American bison. Major
babitat types are indicated by colored areas in the backgrotnd.



Figure 1. Relative complexity of management and planning for National Park Service

consideration of placement of quarantined brucellosis-free U.S. Department of the Interior

Yellowstone-origin bison on DOI lands Natural Resource Stewardship and Science
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US Department of Interior - Tribal Collaboration

DOI is committed to assisting American Indian tribes restore buffalo to tribal lands. Below
are examples of DOI’s work with interested tribes.

BIA has provided funding and technical assistance to assist Fort Peck and Fort Belknap to
receive brucellosis-free Yellowstone bison

NPS and the Oglala Sioux Tribe are working together to establish a Tribal National Park and
restore buffalo on the South Unit of Badlands National Park

For the National Bison Range, FWS and the Confederated Salish and Kootenai Tribes are
developing an Agreement for the administration of non-inherently federal activities.

The InterTribal Buffalo Council (ITBC) maintains existing agreements with multiple DOI units
to receive bison and redistribute them to member tribes. ITBC recently signed an
agreement with Yellowstone NP to receive and process Yellowstone bison and distribute
them to member tribes for nutritional and cultural purposes.
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U.S. Fish and Wildlife Service
National Park Service
Bison Conservation Goals

* For new restorations, seek to introduce bison to
lands as unfenced herds.

 Continue efforts to support inclusion of tribes as
collaborators on bison (Oglala Sioux Tribe & Badlands
National Park, CSKT & National Bison Range).

e Encourage complimentary bison management with
FWS, NPS and BLM where possible.

 Develop new conservation goals for demographics
and genetic diversity for FWS and NPS herds.
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Species at Risk Conservation
Program (PROCER)

PROCER is the federal government instrument for conservation
and recover species at risk.

An example of collaboration for recover species with several
stakeholders

The program use proxy species (priority, surrogate...)

Increase effects of management and conservation measures in
natural protected areas (NPA)




e
PROCER supports the “PACE: Bisonte”
(Action Program for Conservation

Species: Bison in Mexico)
Goals:

Management of genetically pure
Bison herd on the historical rage,
among local landowners, NGOs
TNC), universities and Mexican
overnment.

Sustainable management of
grasslands.

Implement best management
practice with landowners (cattle
growers).

Use the bison as an alternatve at
medium term.




Janos Valley Grasslands

The Janos Valley Grasslands are
located in Mexico’s Chihuahuan
Desert ecoregion. Some priority
species are: BTPD, Mexican Gray
Wolf, Pronghorn, Golden Eagle,
Black Bear and Bison.

In 2005, the Conservancy
purchased a 46,000 acre ranch
and created the Rancho El Uno
Ecological Reserve

Federal ANP decreed in 2009 -
500,000 ha (1.3. M acres)

The decree marks the first time
Mexico is officially protecting
grasslands.

UNTIDSTAYTES

- - - - - - - - - - - - -
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66 ...20 more expected in 2015

No advance. Dialogue already start with NPS to define
collaboration options

New corral and lab were built. Maintenance, open new areas
in the ranch.

No advance. Still focus on increasing herd number, some
potential sites identified. ....Work with ranchers who already
have bison or want to have.

Several workshops for ranchers were developed, more
schools involved....Workshops will be held this year, al lease
10 ecological clubs will be created.

We are talking about a field trip to NBA ranches with Mexico
people (ranchers, gov. officials and specialist)

In progress....



|
Collaboration Opportunity

* Increase the scale of Bison recovery actions at continental
level. To design and implement a continental cooperation
program for bison recovery

e Exchange best results implemented in each country,
 Preserve the Bison genetic population purity

e Collaboration among Governments and stakeholders to
improve the recovery of bison in North America
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Presenter
Presentation Notes
I would like to thank the members of the conservation and wildlife health committee for giving me this time to share about something I am passionate about-The American Bison.
Today I am going to talk about the lessons we have learned from Bison to help us better practice conservation in North America.  Although my talk will focus on bison I hope to share some ideas that have broad implication to all3 species WCS aims to protect.    I also hope by the end of my talk that you will see that species can tell us a lot about our conservation efforts and are good indicators of success. 


b

The linnii Initiative

[innii Initiative “Kick-off”
2011

Vision Statement

Economic Summit 2012

Entrepreneurs Workshop
2014

Reintroduction and Business
Plans 2014



Presenter
Presentation Notes
Early in this venture it was important to create a home grown vision from the Blackfeet world perspective.

We continue growing this vision  by building a community of support through various discussions, international dialogues and field science


Reinforcing Ancient

Transboundary Dialogues
Siksika, Kainai, Pikanii -
Blackfeet tribal elders
Connecting the youth
Dissolving boundaries

Healing the land and
People

Connections with Bison
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Presenter
Presentation Notes
One of our most interesting restoration efforts involves restoring bison to the Blackfeet People in Southern Alberta and Northern Montana.

WCS has been gradually building a vision for bison restoration in this Traditional Blackfeet Territory .

WE are approaching this carefully by building a grassroots effort with support of Blackfeet tribal members from across this international territory. 



b
Community Outreach



Presenter
Presentation Notes
We have hosted many community outreach events and have been building a broad base from within tribal government and outside of  government structure.  Our outreach is extending beyond the boundaries to create alliances with key partners and neighbors

Species at Risk Conference-Blood Tribe at Kainai School, Alberta
Blackfeet Bison Symposium at BCC
North American Fish and Wildlife Conference-Atlanta, Georgia
Days of the Blackfeet-Browning Montana
Glacier-Two Medicine Alliance annual meeting-East Glacier, Montana
North American Indian Days-Browning Montana
Kyi-Yo Pow-wow-Missoula, Montana
Crown Managers Partnership-Lethbridge Alberta
Intertribal Buffalo Council annual meeting-Las Vegas, NV
WCS public  affairs presentation-Bronx Zoo, New York
Montana Chapter of The Wildlife Society-Great Falls, Montana
American Bison Society Conference
Crown Roundtable
National Bison Day Bozeman
DVD Production shared with DOI and Tribal Councils
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Presenter
Presentation Notes
We continue to keep an ongoing dialogue with tribal elders to keep our arrow flying straight and remain culturally grounded.  The advise and input we receive brings many great rewards to our work.
In our dialogue session which are free flowing and spoken in Blackfeet we never know where the discussion will go……nonetheless they are always rewarding to all….

To share a little wisdom  from them I would like to relay a discussion I had with one tribal elder on climate change adaptation.  This Elder chuckled and reminded me that for Native Americans Bison, which survived an ice age or two,  were their climate change adaptation strategy…….


b
Expanding the Camp

Northern Buffalo Treaty

11 Northern Tribes-U.S. and
Canada

Conservation and Culture



Presenter
Presentation Notes

We recently applied a very interesting Traditional approach of creating Tribal alliances by the formation of and intertribal buffalo treaty….something  that had not been practiced for nearly 150 years.  This practice of treaty is an ancient way and predates our faulted euro-American approach to treaty.

This northern buffalo treaty , initiated by Native people, calls for cooperation in:
Conservation and Restoration of Bison
Youth Education
Cultural Preservation
Research and sharing of traditional knowledge
And  forming new partnerships to achieve the intentions of this treaty….

This event received incredible media attention with over 250 stories shared around the world….including Japan, Russia, Slovakia, Germany, UK, France and Spain…..


b

Inspiring Good Policy and Best Science

National Bison Legacy Act
DOI Bison Working Group
ABS Biennial Conferences

[UCN Bison Species Group



Presenter
Presentation Notes
The future of bison in North America ultimately depends upon reconnecting people with bison as wildlife. Unfortunately, far too often, this species has been relegated by many people to the status of an ancient relic that is to be viewed but never experienced. 
We are working hard to connect people to bison in a way that changes that perspective :  For example….

Promoting the National Bison Legacy Act….to raise the national profile of this species----National Bison Day each year will remind people to support bison conservation.
Advising the DOI Bison Working Group…to assure our Interior agencies continue to practice ecological restoration
Hosting Biennial ABS Conferences…..Conference and workshop events to assure bison enthusiasts are communicating within and outside that circle
Chairing the IUCN bison species group….to review and monitor the status of bison in a proper conservation context 

We believe that inspiring people broadly  to practice good science  and develop supportive policies will enable site specific projects and inspire local support for bison ecological restoration 
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Restoration of Plamns Bison in

Banff National Park of Canada
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Presenter
Presentation Notes
Plains Bison had prominent roles in the ecosystem and livelihoods of people in the area of Banff National Park, but were extirpated prior to establishment of the park.
Here the eastern slopes of the rocky mountains  represented the western edge of the species range. It’s uncertain the extent to which bison used the montane and subalpine habitats seasonally or year-round, or if bison would have persisted here were it not for the vast herds on the nearby great plains.


=

Banff Vision

Restore a wild, free-roaming bison population
supports ecosystem integrity,
enriches experience of visitors,
facilitates cultural connections,
enhances learning and stewardship,
addresses concerns of neighbours, and

is compatible with existing activities and infrastructure.


Presenter
Presentation Notes
Consultation meetings have gradually shaped our plan and our vision for bison in Banff. Generally
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Presenter
Presentation Notes
425 sq km = approx. 164 sq miles about 18 square miles of suitable winter habitat based on landcover


Banff Opportunities

Sharing of traditional knowledge
Input on reintroduction plan
Habitat management (prescribed fire)

Bison monitoring and management
Future culling, bison meat and materials

Participation and leadership of cultural and
spiritual celebrations





Presenter
Presentation Notes
The Park actually maintained a display herd near the town of Banff, on and off for nearly 100 years, but it was eventually  removed in 1997 as part of efforts to restore functionality of habitat corridors for other wildlife, whose movements were impeded by the paddock fence in combination with the Banff townsite, highway, railway, and ski area
There has long been interest in restoring bison in the ecosystem in a more meaningful way



Bison Restoration in the 21st Century

Conservation at larger scales
Federal lands as landscape anchors
Unique models of Shared Stewardship

Business models for economy and
conservation

Relationships then partnerships



A Trilateral Vision
For 21t Century Bison Conservation

Develop a Letter of Intent between
Mexico-. United States and Canada to be
presented for signature at the 201k
Trilateral that will i1dentify a roadmap
to develop and implement a wide array
of shared bison science. stewardship-
education and outreach activities that
build upon the wide array of local
bison conservation activities towards
comprehensive and sustainable 21st
century conservation of the North



Trilateral Vision Collaborators:

Glenn Plumb, Chief Wildlife Biologist, National Park Service

Steve Torbit, Asst. Regional Dir. , US Fish and Wildlife Service

Keith Aune, Chair, IUCN North American Bison Species Specialist Group

Oscar M. Ramirez Flores, Priority Species Director, National Commission of Natural
Protected Areas (CONANP)

Lizardo Cruz Romo, Priority Species Deputy-Director, CONANP

Martin Sanchez Vilchis, Priority Species Chief of Department, CONANP

Jesus Antonio Esquer (BSc), The Nature Conservancy

Justina Ray, Co-Chair, COSEWIC Terrestrial Mammal Committee

David Gummer, Parks Canada
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