A TRILATERAL
B7COMMITTEE

for Wildlife and Ecosystem Conservation and Management
WORKING TABLE - ACTION ITEM REPORT
XIX Trilateral Committee Meeting
Querétaro, Mexico
May 26-30, 2014

The Working Table conducted its working session on May 26-30, 2014. The following Action Items
were agreed upon and address the current priorities of the Trilateral Committee.

Wildlife Trafficking

Action Responsible Party Due Date Completed

Action Item 1 — (Regional Policy
Implementation and Enforcement)

a) Update the 2010 MOU PROFEPA/FWS/EC | April 17,2015
b) Prepare regional diagnosis on illegal PROFEPA Ongoing

wildlife trafficking (common
issues/priorities)

Requested Action from ET (if any): none

Action Responsible Party Due Date Completed

Action Item 2 - (Regional capacity on
exchange of information and intelligence)

a) Quarterly conference calls for info/intel EC initiates (all March 31, 2015
exchange participate)
b) Expand contact involving other (PROFEPA, FWS, EC) Ongoing

government agencies
c) Explore the analysis of information PROFEPA Ongoing
systems and EC/FWS to standardize
platforms

Requested Action from ET (if any): none
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Action Item 3 — (Model Law Enforcement
based on intelligence in North America)

Identify problems affecting the three countries PROFEPA, FWS, EC | Ongoing
and/or species for which trilateral efforts
intelligence and information will focus.

Requested Action from ET (if any): none

Action Responsible Party Due Date Completed

Action Item 4 - (Bilat or Trilat case
coordination)

a) Operational coordination meeting to | pPROFEPA, FWS, EC | Ongoing
be held

b) Information on trafficking cases will | PROFEPA, FWS, EC | Ongoing
be shared

c) Each country explore/propose PROFEPA, FWS, EC | Ongoing

of intel-based trilat operations

Requested Action from ET (if any): none

Action Responsible Party Due Date Completed

Action Item 5 — (General Issues)

Share experiences of training and certification | PROFEPA, FWS, EC | Ongoing
of inspectors at ports/airports/borders

Requested Action from ET (if any): none




