EXECUTIVE WORKING TABLE

Action Items Report

2013 Trilateral Committee Meeting
Sheperdstown, West Virginia, USA

The Working Table conducted its working sessionon May 16-17, 2013. The following Action Items were agreed

upon.

5/17/2013

Action

Responsible Party

Due

Date Completed

Action Item 1 — No Action

Goals:

Milestones:

Results:

Action

Responsible Party

Due

Date Completed

Action Item 2 — Country Updates

The ET instructed all of the Working Tables
to prepare the presentations in either English
or Spanish while presenting the corresponding
PowerPoint in the other language.

Working Tables Co
chairs

Ongoing

May 2014

Goals:

Milestones:

Results:

Action

Responsible Party

Due

Date Completed

Action Item 3 — Action Item Reports

TCC explore other media outlets to convey
outcomes to the public (i.e facebook, Twitter,
TC Website)

Congratulations to the tables for a job well
done in completing the 2012-2013 AlIRs.
Reporting will be done under the themes

WTs will continue linking the agendas to the
themes.

The factsheets were good and the
DGVS/FWS will use other media outlets

TCC

Ongoing

Ongoing

Ongoing

Ongoing

June 2013

May 2014

Goals: Streamline the process and highlight successes

Milestones:

Results: updated AIRs, Fact Sheet of annual successes and schedule of deadlines for the delivery of documents
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Action

Responsible Party

Due

Date Completed

Action Item4 - Development of a
Process to Ensure a Highly-Strategic
Agenda for the Executive Table

ET approves the plans submitted by the TCC
of organizing the midyear video conference to
get the input from Co-chairs for inclusion in
the ET Agenda.

The TCC will organize annual mid year
conference with all the co-chairs to discuss
strategic issues and provide input into the
development of the ET agenda

ET instructed to build into the annual meeting
a Y2 day ET Session between the ET &
Cochairs only) the TCC will also build this
into the TOR

ET Task TCC with streamline report:

1. ET & TCC will undertake an analysis
and will consider further refinement of
the AIR to be implemented next year
in siti.

2. Clear with Co-chairs on expectations
of the ET (exact help)

3. The ET working with the TCC will
simply the reporting mechanism for
the WTs.

Note WT’s 1-3 great things happening,
challenges at the table, what can ET do for
you

AIR what are you including, ET action
needed (if any) refocus table operations
(presenting new format to CAN)

TCC

TCC

TCC

TCC

Ongoing

Ongoing

May 2014

June 2013

September 2013

October 2013

September 2013

June 2013




EXECUTIVE WORKING TABLE

Action Items Report

2013 Trilateral Committee Meeting
Sheperdstown, West Virginia, USA

5/17/2013

Executive Session (only co-chairs and ET
new 4hr session)

Goals:

Milestones:

Results:

Action

Responsible Party

Due

Date Completed

Action Item 5 — California Condor- MOU
between the Ministry of Environment and
Natural Resources of Mexico
(SEMARNAT) and the U.S. Fish And
Wildlife Service (USFWS) to reintroduce
California Condor (Gymnogyps
californianus) to former ranges in Mexico.

Mexico to determine signature level, inform
who will be US counterpart,
MX to determine dates for event

OUTREACH - highlight successes of this
collaborative effort (i.e. birth of 2 new chicks
same social media blast)

MX

MX/US

May 2014

Ongoing

May 28. 2014

Ongoing

Goals:

Milestones:

Results:

Action

Responsible Party

Due

Date Completed

Action Item 6 - Report by Mexico on the
Development and Publication of Mexico’s List
of Conservation Priority Species and
Populations

NO ACTION

Goals:

Milestones:

Results:
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Action

Responsible Party

Due

Date Completed

Action Item 7 — Status of the Population of
Caretta caretta (yellow turtle) in México,
Hawaii and Japan

The ET recognizes the GOM efforts in working
on a solution and supports this. ET
encourages collaboration from the US agencies

ET will facilitate additional information
exchange and needed interactions to develop a
joint strategy to deal with the issue.

The ET recognizes all of the progress that MX
has made on behalf of the north pacifc
loggerhead in Baja. And will facilitate
additional information exchange, clarify
expectations and necessary steps to move
forward within the framework of the TC for
the Loggerhead Turtle

Discussions
Ongoing

Ongoing

Goals:

Milestones:

Results:

Action

Responsible Party

Due

Date Completed

Action Item 8 - Status of the Morelet’s
crocodile (Crocodilus moreletii) since it’s

withdrawal from the Endangered Species List
(ESA) and change from APENDIX | to Il of
CITES

FWS to determine if there are any other
compliance requirements needed for the 5
year monitoring period after removal from the
ESA List.

Determine if there is funding or technical
assistance available for these actions for

FWS

Ongoing
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Mexico

The ET tasked the TCC with developing
outreach material highlighting this asa TC
success (outreach campaign via social media)

MX will provide photos, video, for FB, TC
Website, Twitter

TCC

Roberto Avina

Ongoing

Ongoing

Goals:

Milestones:

Results:

Action

Responsible Party

Due

Date Completed

Action Item 9- Mid-Winter Bird Surveys in
Mexico

The ET recognizes the importance of the
flights. Mexico noted that there have been no
incidences of aggression against the aircratft.

Antoinette Condo will consult with DOS on
regulation/restriction of survey flights
(Homeland Security) and inform US/MX

FWS/DOS will consult with state agencies on
similarities between state level/federal
processes to help the service between MX and
US.

AGFD to consult with partners at the Border
Governors Conference to gain insights on
methodology on surveys along the border.

A Condo

FWS/DOS

AGFD

Fall 2013

Ongoing

Ongoing

Fall 2013

Goals:

Milestones:

Results:

Action

Responsible Party

Due

Date Completed

Action Item 10 -  Advance Regional
Management of Invasive Species on Island and
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Large Scale Landscapes-Conservation and
Restoration of the Islands of Canada, the

United States and Mexico

The ET endorses the LOI and recommends the
signature of the LOI contingent upon Canada’s
endorsement of current language.

Mexico will indicate the level of signature of LOI

SEMARNAT

Summer 2013

Summer 2013

Goals: To enhance trinational collaborative efforts in the conservation of large scale landscapes and the
restoration of the islands of Canada, Mexico and the United States

Milestones:

Results: The LOI will be signed by the three countries at the 2014 Annual Trilateral Committee

Action

Responsible Party

Due

Date Completed

Action Item 11-

Mexico to announce the date of the next TC
meeting (May 26-30, 2014). The place will
be announced at later date

MX

Fall 2013

Fall 2013

Goals: 2014 Trilateral Committees Meeting

Milestones:

Results: Annual meeting will be held May 26-30 in Queretaro City Mexico




